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K I L D A R E  E D U C A T I O N  M I N I S T R I E S

P O L I C I E S

Foundations - Principles and Values

In 2014, canonical and civil authority was transferred from the Brigidine Sisters to Kildare

Ministries, and Kildare Education Ministries was established. One of KEM’s key roles was to

develop governance structures and blueprints for operation. KEM policies are those operating

guidelines – for KEM, and for all KEM schools. Formulated gradually, in accordance with the

needs of the time, they are practical documents that keep KEM and KEM schools compliant

with all statutory requirements established in law. 

Kildare Education Ministries (KEM) policies are, first and foremost, a public expression of

Kildare Ministries (KM) vision for education: 

Where all people are valued, where all creation is recognised as sacred, and where hope, justice 

and courage are our hallmarks.

They are the practical enactment of Kildare Ministries prophetic mission: 

To respond to the changing needs of our world by building inclusive communities 

through the provision of education.

O V E R V I E W

But KEM policies are more than guides for prudent operation and management of risk: they
are instruments of cultural transmission  – working ways of passing on the values and

principles that have inspired educators since Daniel Delany refounded the Brigidine order in

1807. Policies are the litmus tests of KEM’s aspiration.  They exist to keep KEM and KEM

schools true to their stated ideals and core values, to doing what they say they will do. 

This Foundations document should be read alongside every

KEM policy because it points to the fundamentals – the

ethics, scriptural inspiration, and philosophical reflection –

that underpin a prophetic way of living and of educating.

It honours the dedication and intellectual integrity of

generations, and, more recently, of the first authors of

each individual KEM policy. 

KEM’s earliest policies spelled out their ethical base and

scriptural warrant – the Biblical sources, Gospel values

and philosophical principles that have animated the work

of Brigidine educators over the centuries. KEM honours

that heritage, and is committed to keeping it alive and

reflected in all our works. Each KEM policy now contains

a succinct statement of the Principles and Values relevant

to that particular policy. The intention is not to dilute

KM’s and KEM’s groundwork, but to focus its application. 

P i c  1 .   B r i g i d i n e  C r o s s  w i t h

l a n t e r n



K E M  p o l i c i e s  c o n t a i n  a n  i m p l i c i t  i n v i t a t i o n  ‘ T o  C o m e  a n d  S e e ’ ,  t o  e x p e r i e n c e  t h e

t r a n s f o r m a t i v e  p o w e r  o f  e d u c a t i o n  w i t h i n  a  c o m m u n i t y  o f  h o p e  a n d  w o n d e r .  

T w o  d i s c i p l e s  [ o n e  w a s  A n d r e w ,  t h e  b r o t h e r  o f  S i m o n  P e t e r ]  f o l l o w e d  J e s u s .  J e s u s

t u r n e d  r o u n d ,  s a w  t h e m  f o l l o w i n g  a n d  s a i d ,  ‘ W h a t  d o  y o u  w a n t ? ”  T h e y  a n s w e r e d

‘ R a b b i ’ ,  –  w h i c h  m e a n s  T e a c h e r ,  –  ‘ w h e r e  d o  y o u  l i v e ? ’  ‘ C o m e  a n d  s e e ’ ,  h e  r e p l i e d ;  s o

t h e y  w e n t  a n d  s a w  w h e r e  h e  l i v e d ,  a n d  s t a y e d  w i t h  h i m  t h e  r e s t  o f  t h a t  d a y .  

 ( J o h n  1 : 3 8 - 3 9 )

I n c l u s i v e n e s s  i s  a  k e y  d i m e n s i o n  o f  t h e  m e s s a g e  o f  J e s u s .  H e  w e l c o m e d  e v e r y o n e

–  s a i n t s  a n d  s i n n e r s ,  p e o p l e  o f  d i f f e r e n t  r a c e s ,  r e l i g i o n s  a n d  s t a t u s ,  t h o s e

o s t r a c i s e d  b y  s o c i e t y  a s  w e l l  a s  t h e  r i c h  a n d  p o w e r f u l .  K E M  p o l i c i e s  a r e  d e s i g n e d

t o  m i r r o r  t h e  i n c l u s i v e n e s s  a n d  r i c h n e s s  o f  J e s u s ’  w e l c o m e .

 I  h a v e  c o m e  t h a t  y o u  m a y  h a v e  l i f e ,  a n d  h a v e  i t  t o  t h e  f u l l .

 ( J o h n  1 0 : 1 0 )  
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C O R E  V A L U E S

F u n d a m e n t a l  t o  e v e r y  K E M  p o l i c y  a r e  K i l d a r e  M i n i s t r i e s  ( K M ’ s )  c o r e  v a l u e s :

T H E  I N V I T A T I O N  
‘ T O  C O M E  A N D  S E E ’  
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K E M  p o l i c i e s  s p e l l  o u t  e x p e c t a t i o n s  a b o u t  l e a d e r s h i p  t h a t  a r e  m a r k e d l y

d i f f e r e n t  f r o m  t h e  l e a d e r s h i p  n o r m s  o f  c o n t e m p o r a r y  s o c i e t y .  T h e y  e m p h a s i s e

S e r v a n t  L e a d e r s h i p :

W h o e v e r  w a n t s  t o  b e  a  l e a d e r  a m o n g  y o u  m u s t  b e  y o u r  s e r v a n t ,  

a n d  w h o e v e r  w h o  w a n t s  t o  b e  f i r s t  a m o n g  y o u  m u s t  b e  r e a d y  t o  s e r v e .

( M a t t h e w  2 0 : 2 6 - 2 7 ) .

C o l l e g i a l i t y  a n d  S u b s i d i a r i t y  a r e  c o n t e m p o r a r y  e c c l e s i a l  w a t c h w o r d s .  K E M

s e e k s  t o  m a k e  t h e m  c o m m o n  p r a c t i c e .  K E M  p o l i c i e s  i n s i s t  u p o n  c o l l a b o r a t i v e
a n d  d i s t r i b u t i v e  f o r m s  o f  l e a d e r s h i p  s o  t h a t  w i s d o m  m a y  b e  s h a r e d  a n d  n e w

l e a d e r s  e m e r g e  –  a m o n g  t e a c h e r s  a n d  s t u d e n t s .  K E M  p o l i c i e s  r e c o g n i s e  t h a t

s t u d e n t s  h a v e  a  v i t a l  r o l e  t o  p l a y  a s  c o n t r i b u t o r s ,  n o t  a s  r e c i p i e n t s  o n l y .  T h e i r

v o i c e s  m u s t  b e  h e a r d  i f  o u r  s c h o o l s  a r e  t o  b e  m o d e l s  o f  i n c l u s i o n ,  i n t e g r i t y ,

c o u r a g e ,  i n s p i r a t i o n  a n d  c o m m i t m e n t  t o  t h e  c o m m o n  g o o d .

R A I S E  Y O U R  E Y E S  T O  T H E
M O U N T A I N S

I f  K i l d a r e  M i n i s t r i e s ’  C o r e  V a l u e s

a r e  t h e  g r o u n d  o f  K E M ’ s  p o l i c i e s ,

t h e n  K M ’ s  L i v i n g  J u s t i c e ,  L i v i n g

P e a c e  C h a r t e r  i s  a n  i n v i t a t i o n  t o

e x p a n d  t h e  s c o p e  a n d  a m b i t i o n  o f

e d u c a t i o n  s o  t h a t  i t  b e c o m e s  a

p r e p a r a t i o n  f o r  l i f e  – a  f u l l  l i f e

c o m m i t t e d  t o  j u s t i c e  a n d  p e a c e .  

A l l  K E M ’ s  p o l i c i e s  a l i g n  w i t h  t h e

C h a r t e r ’ s  c h a l l e n g e  t o  L e a r n  w i t h
W o n d e r ,  L e a d  w i t h  C o u r a g e ,  a n d

L i v e  w i t h  C o m p a s s i o n .  

S o  r e a d  K E M ’ s  p o l i c i e s  a n d  K M ’ s

L i v i n g  J u s t i c e ,  L i v i n g  P e a c e  C h a r t e r

a n t i p h o n a l l y  –  a s  c o m p l e m e n t a r y

v o i c e s  i n  a  j o i n t  e n d e a v o u r .  

L E A D E R S H I P
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T H E  L I V I N G  J U S T I C E  L I V I N G  P E A C E
C H A R T E R
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