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Developing the snapshot

 “Households” rather than 

“churches”

 Some preliminaries

 Limitations

 NT as “windows” & “mirrors”

 Paul

 Mark

 John

 Amoris Laetitia 
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Paul

 Distinguish letters 

 of Paul (1 Thes, Gal, Phil, 1&2 Cor, Rom, Phm)

 after Paul (Col, Eph, 2 Thes)

 Pastorals (1&2 Tim, Tit)

 Reading behind the text of Paul’s Seven 

Letters

 Chronology

 Paul’s Expressions or Terms

 Role of the “Greeting” and “Farewell”



Chronology of Paul’s 

letters

 51 1 Thessalonians

 54-7 Galatians

 56-7 Philippians

 57 1 Corinthians

 57 2 Corinthians

 58 Romans

 56-7/ 61-3 Philemon

Paul



Chronology & location

49/51
54& 56

57



Paul’s expressions for 

shared faith leadership

 Adelphos/Adelphe (adelfoz )—Partner in Faith

 Sunergos (sunergouj) –helper, mission colleague, co-worker, 
partner in preaching (Paul)

 Diakonos (dia/konoj) –one commissioned and authorised to 
speak on behalf of another or represent another.

 Sungenes (suggenh/j)—Relative, same kinship group 
(natural/fictive) or household

 Apostolos (apostoloz) – one sent by another; “member of a 
specific group within the wider community of believers” 
(Byrne, Romans, 41-2); one truly sent by the risen Jesus.



Paul’s expressions for 

shared faith leadership

 1 Thes 1.1

 1 Thes 3.1-7

 Phil 1.1-6

 Phil 2.19-30

 Phil 4.1-3

 1 Cor16.15-20

 2 Cor 13.11-13

 Rom 16.1-27

 Phil 1-3

 Phil 22-25



Rom 16

 Phoebe as bearer of the letter

 Woman of stature in the Pauline ministry of network

 Officially able to represent Paul and the communities of Jesus at 

Cenchreae, linked to Corinth as harbour port

 “our sister”

 Communion in faith with Jesus

 “Deacon” (diakonos)

 Ministry of service

 “Prostasis”

 Patron, rather than simply “helper”



About Phoebe

 “Brief though it is, Paul’s commendation of 

Phoebe is an important indication of the 

leadership roles exercised by women in the early 

communities. 

 “…It is also not without significance that the 

document many have have judged to be the 

most influential in Christian history…was entrusted 

to this woman on the long and risky journey to its 

destination, its ultimate reception very much 

dependent upon the impression she herself was to 

make on the recipient community.”

B. Byrne, Romans, 1996, 448.



Rom 16

 Andronicus & Junia

 Paul’s kinship group

 And “prominent among apostles”

 “In Christ before I was”



The rest of Rom 16

 Of the 26 people Paul mentions by name, a third 
are women

 The names of those greeted:

 Jewish, Greek, Latin names

 Free and slaves

 Men and women

 Vibrant, diverse group of collaborators

 Ecclesial standing rather than social position shapes 
the order of names

 Jesus “Households” as intimate networks



Summary

 Paul speaks into Kildare Ministries values

 ‘Household’

 Colleagues share faith leadership

 Encouragement

 Diakonos

 Sunergos

 Inclusive

 Later tensions emerge



Paul’s expressions for 

shared faith leadership

 How does Paul’s approach to shared leadership 

speak to (encourage, affirm, challenge…) your 

approach to shared leadership? 

 How does Paul’s approach speak to your enacting 

the values of courage, hope, hospitality, justice, 

wonder and compassion?



John

SHARED FAITH LEADERSHIP



Shared Faith Leadership in 

Johannine Household

 Background to John

 Key Themes

 God’s revelation to the world occurs through Jesus who is the 
‘Word’.

 The Word is ‘enfleshed’ in the world. This makes the world sacred.

 Experiencing the world allows the searcher to encounter the 
sacred.

 Seeing, hearing, touching and tasting—human experience—are 
at the heart of faith.

 Faith is not a noun but a verb. It is a dynamic that entails a 
journey.

 The symbolic resides within the literal-surface, but requires a 
journey to deepen beyond what appears. 



Shared Faith Leadership in 

Johannine Household

 Jn 1.14

 Jn 4.4-41

 Jn 9.1-41



‘Flesh’ (sa.rx) 

“It is in his sheer humanity that (the Word) is 
revealed….

God’s Glory (Doxa) is not to be seen along side the 
Sarx, nor through the Sarx as through a window; 

it is to be seen in the Sarx and nowhere else. 

If (one) wishes to see the Doxa, then it is on the Sarx
that (we) must concentrate (our) attention, without 
allowing (ourselves) to fall a victim to appearances. 

The Revelation is present in a peculiar hiddenness…’

R. Bultmann, Gospel of John

(Westminster: Philadelphia), 63.



Shared Faith Leadership in 

Johannine Household

 Jn 4

 Dialogue & Encounter

 Personal Encounter with Jesus

 Engages the human & symbolic ‘desire’

 Invitation to Movement

 Deepening of Insight

 Freedom for agency



Jn 4:1-42

 Jesus’ physical need…establishes a human bond 
between himself and the woman beyond other 
differences, by virtue of their common humanity—a 
bond that is itself symbolic of a deeper correlation in 
the longing and need for God. Nevertheless, the deeper 
level can be reached only by way of Jesus’ flesh, through 
which the divine glory shines.

D. Lee, Flesh and Glory: Symbolism, Gender and Theology in 
the Gospel of John (NY: Crossroad, 2002), 73.



Shared Faith Leadership in 

Johannine Household

 Jn 9

 Drama of Light and Darkness

 ‘To see’

 The blind ‘Anthropos’ = humanity

 Each moment is a reflection on human experience

 Reflection Deepens Faith

 The movement to deepening insight

 Final act of ‘worship’

 Who ‘sees’ ?



Faith and Human Experience
R. Kysar, John the Maverick Gospel (1993), 86.

 “Here is a profound understanding of religious faith 
and its growth. Faith has no ground of absolute 
certainty. Even the experience of witnessing the 
historical Jesus offers no sure proof of faith. Faith is 
the capacity to view experience from a peculiar 
perspective. It is to be open to God’s revelation in 
history, even though our experience is always 
ambiguous. Moreover, faith is a continuous process 
of reassessment and growth.”



Signs

Openness to faith
or embryonic faith

Signs Faith

Mature Faith

SIGN—SYMBOL

SIGN—SYMBOL



Shared Faith Leadership in 

Johannine Household

 John’s Gospel  speaks to Kildare Ministry values 

 John: the world is blessed and holy. 

 Leadership is relational, hospitable, compassionate.

 Faith is a relationship with Jesus rather than doctrinal, 

though open to expressions 

 Reflection on experience, with others, is central to 

deepening faith.



Mark
SHARED FAITH LEADERSHIP



Mark

 Introducing the Gospel of Mark

 Central gospel themes in Mark

 The ‘household’ is presumed and central.

 Mark links household leadership to 

discipleship.

 Mark presents Jesus as lonely and 

misunderstood; the disciples as blind, 

stumbling and argumentative.

 The gospel ends in failure, not success. 



Mark

 Mk 1.14-15

 Mk 3.13-15

 Mk 7.31-37

 Mk 8.22-27

 Mk 10.46-52

 Mk 15.33-39



Summary

 Mark’s gospel and the values of Kildare 

Ministries

 ‘Metanoia’

 ‘Basileia’

 Faith communities of renewal 

 Companionship with Jesus

 ‘Seeing’

 Failure



Mark

 How do these insights into shared leadership 

from Mark’s gospel speak to (encourage, 

affirm, challenge…) your approach to shared 

leadership? 

 How does Mark’s Gospel and the gospel 

portrait of Jesus speak to your enacting the 

values of courage, hope, hospitality, justice, 

wonder and compassion?
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From this retreat together…

 What has emerged for you personally?

 What are the implications for your school?

 What are the implications of this time for 

Kildare Ministries?



Amoris Laetitia

The Joy of Love

Apostolic Exhortation

Pope Francis

19 March, 2016



Insights from Ch 8: 

Accompanying, Discerning and Integrating Weakness

 Church Outreach

 Acceptance of Struggle and Imperfection

 Gradualness of Pastoral Care

 Pastoral Discernment

 Non-Judgmental Mercy

 Remarried and Divorced; irregular Situations

 Integration

 Accompaniment

 Mitigating Factors

 Conscience

 Principles of Thomas Aquinas

 Church is not a ‘Tollhouse’



Implications for your 

context?

Shared Faith Leadership


