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Highlights

1The Trustees have explored new and imaginative ways to develop 
authentic and trusting relationships with each member in each Ministry. 
It was a unifying moment when members of the Kildare Ministries 

community received a letter from the Trustees reinforcing our commitment 
to upholding the dignity not only of each member but of all we share our lives 
with. The letter assured the Ministries that each member is valued, included and 
respected, formed in the image and likeness of God. The reassurance of the Trustees 
worked to strengthen their connectedness with each Ministry.

2The vernacular of the Vision, Mission & Values of 
Kildare Ministries is becoming embedded in each 
of the Ministries through the Formation Program. 

The sharing of common language is enabling the building of 
a shared identity, evidenced through the incorporation of the 
Kildare Ministries Vision, Mission & Values into the narrative 
of their own community. This is aided by the development of 
shared resources, an example of which can be found on the 
Kildare Ministries website:  
http://www.kildareministries.org.au/courage.html 

4 The progress of transfer of properties to Kildare Ministries, 
approaching completion, has consolidated the recognition 
of Kildare Ministries as stewards into the future.

3 Anecdotal feedback on the formation activities offered, tells us that our participants 
are experiencing a high level of satisfaction, both personally and when shared 
in community. We put this down to the depth of experience offered and the 

participants’ receptiveness to the invitation. It is clear these experiences are meeting a 
personal and communal need to nurture relationships with God, within the context of their 
lived experience. The increased sense of belonging to the Kildare Ministries community is 
evidenced through dialogue, action and commitment. 

5Kildare Ministries has been involved in the establishment and leadership of the 
Association of Ministerial PJPs (AMP) since its inception at the end of 2015. The 
association provides a perfect avenue for collaboration and co-operation with 

ministries in education, health and community works still under the sponsorship of the 
religious congregations.

INTEGRITY
DISCIPLESHIP

TEACHING

MISSIONHEAL
MOVE

LEADLISTEN

RESPOND

CHANGE

BRIGID
DANIEL

NANO NAGLE

HOSPITALITY

Courage

12–13 August 2016

http://www.kildareministries.org.au/courage.html
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Introduction 
The Trustees of Kildare Ministries have pleasure in presenting their third Report  

to the Congregation for Institutes of Consecrated Life and Societies of Apostolic Life  
since the commencement of Kildare Ministries in 2014. 

The Report provides a brief overview of the work of Kildare 
Ministries from June 2016-June 2017. It will outline the 
developing work of the Trustees with a particular focus 
on governing in faith through the development of 
relationships across all levels within the Ministries and 
with other significant ecclesial bodies in the animation 
of our Formation Program in Section 2. Section 3, captures 
the work of the schools and the community works and 
Section 4 places Kildare Ministries in our national context 
with other PJPs and Diocesan groups. Section 5 includes 
the 2016 financial report. 

In articulating the role of a PJP, the Congregation for Catholic 
Education brought attention to three fundamental aspects 
of co-operation between the lay faithful and religious 
congregations: 

1. communion in the educational mission 

2. formation for communion for a shared educational 
mission 

3. openness towards others as the fruit of that 
communion. 

Kildare Ministries is mindful of these three aspects as 
it becomes a recognised entity as Public Juridic Person 
(PJP) and it continues the mission of Jesus by assuming 
responsibility for its ten schools and two Community Works. 
Kildare Ministries is committed to a vision of education 
that reflects the love, generosity and justice of the Gospels, 
reflected in its Vision, Mission & Values Statement. The 
deepening of our understanding and application of our 
core values in our Ministries is demonstrated by ensuring 
that one value each year becomes the theme for each of our 
Ministries. For example, where Compassion was the theme 
for 2016, Courage has been the focus for 2017. The Mission 
Leader develops prayer and curriculum resources that each 
ministry is able to use and adapt in their communities. It 
is a way of binding the threads of our tapestry and the 
resources developed are welcomed and extensively used 
by the Ministries. 

In Kildare Ministries we believe that grace, enlivening this 
new entity, inspires and shapes its evolving story. Kildare 
Ministries draws upon its founding grace encompassing 
the traditions of the Christian story and the traditions of the 
Brigidine and Presentation Sisters Victoria, the Members 
of Kildare Ministries. Our growing understanding of 
the spirituality which underpins Kildare Ministries will 
inform all intentions and planning. Along with this is a 
receptiveness to the mystical, the nourishment offered by 
deep faith and hope in God’s grace. 

The mission and identity of Kildare Ministries comes alive 
through its ministries, which in turn are characterised by 
their strong Catholic identity. Responsibility for mission 
is animated through the ‘Founding Grace, Inspiring the 
Way’ Formation Program. We believe it is in dialogue 
between the memory of the originating mythologies and 
the imagination of those who now lead the new entity, 
through which the Kildare Ministries narrative unfolds.

Kildare Ministries seeks to invoke mission leadership, 
encouraging its leaders to embrace the call of Vatican II 
and welcoming Pope Francis’ invitation to “Try a little harder 
to take the first step and to become involved” (EG 24). Our 
journey as Kildare Ministries is still unfolding, revealing 
itself more fully each year. We are at our most authentic 
when we bring a realisation that our mission is God’s 
mission centred on the life of Jesus. In remaining faithful 
to the teachings of Jesus, our mission will have the power 
to be transformative. This is the essence of our identity 
and our work to which we are called both individually and 
collectively.

Kildare Ministries has a place and voice in the church 
and society. Vatican II issued a call that the unique gifts 
of all should be nurtured in relationships that build the 
common good. Kildare Ministries is a response to that call. 



Annual Stewardship Report page 5

Our Vision
A community where 
all people are valued, 
where all creation is 
recognised as sacred 

and where hope, justice 
and courage are our 

hallmarks.

Our Mission
Responding to the 

changing needs of our 
world, we strive to build 
inclusive communities 
through the provision 

of education and 
community works.

Kildare Ministries is inspired 
by the transformative vision 

of the Christian story 
and our rich traditions.

Our Values

Wonder
Celebrating all that 

is good with joy 
and gratitudeJustice

Making the needs 
of the vulnerable 

paramount

Hospitality
Welcoming all

Courage
Speaking and 

acting with 
integrity

Compassion
Walking with and 
having empathy 

for all

Hope
Bringing a sense 

of purpose
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SECTION 1 

The Work of the trustees

1.1  The Trustees
In 2014, Kildare Ministries was entrusted to the eight 
Trustees of Kildare Ministries, five of whom were lay 
women who held significant leadership roles in Catholic 
Education. At the end of 2016, the Members Council 
decided to reduce the number of Trustees from eight to 
seven. At the same time there was a change in the co-
leadership and the inclusion of a Trustee with extensive 
Community Work experience. This brings both balance 
and diversity to their work. 

The 2017 Co-Chairs of the Trustees 

Maree Marsh csb 

Rosemary Copeland  

Trustees 

Anne Astin

Brigid Arthur csb

Kathy McEvoy

Vicki Ward

Nola Vanderfeen pbvm

At the end of 2016, we saw the retirement of 

Annette Schmiede (Co-Chair)

Rose Marie Prosser
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Maree Marsh csb, Co-Chair

Qualification Community Involvement, committees (ecclesial contribution)

 W Diploma in Teaching
 W Bachelor of Arts
 W Master of Theology
 W Master of Arts (Psychology)
 W Doctor of Ministry

 W Member of the Truth Justice and Healing Council
 W Member of Australian Catholic Religious Against Trafficking in 

Humans
 W Involvement in various social justice groups

Rosemary Copeland, Co-Chair

Qualification Community Involvement, committees (ecclesial contribution)

 W Teaching Certificate
 W Bachelor of Arts
 W Graduate Certificate in Education 

(Religion) 
 W Certificate in Education Law

 W Working with various parishes to develop 3-5 year strategic plans 
for Parish

 W St Michael’s – Traralgon 
 W Our Lady Help of Christians – Narre Warren
 W Christ our Light – Mernda, Whittlesea and Kinglake
 W Chair of Board of Management of a Catholic secondary college in 

Melbourne
 W Member of the Association of Ministerial PJPs 
 W Involvement in St Mary’s of the Angels Parish, Victoria 

Anne Astin

Qualification Community Involvement, committees (ecclesial contribution)

 W Doctor of Philosophy
 W Bachelor of Science (Hons)
 W Bachelor of Science in Biochemistry 

and Chemistry 
 W An inductee of Victoria’s Honour Roll 

for Women (2011).
 W Recipient of the Australian Dairy 

Industry Council’s Outstanding 
Achievement Award 

 W John Bryant Gold Medal for services to 
Australia’s dairy industry.

 W Australian Public Service Medal in the 
Queen’s Birthday Honours 2011 for 
services to rural Australia

 W Former Chair, Ministerial Women in Primary Industries Advisory 
Panel

 W Chair of Wellsprings for Women - empowering refugee women
 W A mentor to women as leaders in their church communities 
 W A Councillor for Catholic Social Services Victoria 
 W Chair, William Angliss Institute Board
 W Involvement in St Paul Apostle parish in Endeavour Hills, Victoria

The table below summaries the formal qualifications of the Trustees and their community involvement. 
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Brigid Arthur csb
Qualification Community Involvement, committees (ecclesial contribution)

 W Bachelor of Arts
 W Diploma of Science
 W Bachelor of Education
 W Masters of Religious Education
 W Masters of Educational Studies
 W Diploma of Maths Education
 W Diploma of Maths

 W Catholic Religious Victoria - Education Committee
 W Catholic Education Commission Victoria - Catholic Capital Grants 

Committee for secondary schools
 W Asylum Seeker Resource Centre – Board Director
 W Australian Churches’ task force on Refugees- Deputy Chair
 W Member of Refugee Advocacy Network
 W Involvement in St Columba’s Parish

Kathy McEvoy
Qualification Community Involvement, committees (ecclesial contribution)

 W Masters in Theological Studies
 W Masters in Educational Leadership  

and Administration
 W Graduate Diploma in Reading and 

Language Education
 W Bachelor of Education (Hons.)

 W South Australian Council of Churches Ecumenical Partners for Justice 
and Peace Standing Committee

 W South Australian Dialogue of Roman Catholic and Uniting 
Churches

 W St Vincent de Paul Society- group exploring the implementation 
of a Spiritual support program The Vincentian Way-Activate Our Call 
to Mission.

 W Leader-Annual Study Tour to the Bible Lands

Vicki Ward
Qualification Community Involvement, committees (ecclesial contribution)

 W Master of Education Studies 
 W Bachelor of Science 
 W Diploma of Teaching
 W Graduate Diploma RE
 W Justice of Peace (Qual)

 W Mercy Partners Formation Committee
 W Regional Council Marist Schools Australia Brisbane
 W Queensland RI/PJP Education Committee
 W Involvement in Hendra Parish and committees in Queensland 

Nola Vanderfeen pbvm
Qualification Community Involvement, committees (ecclesial contribution)

 W Bachelor of Arts 
 W Diploma in Education 
 W Bachelor of Theology 
 W Master in Pastoral Studies  

 W Member Presentation Sisters Leadership Team
 W Catholic Religious Victoria – Education Committee
 W Catholic Education Commission Victoria – Catholic Capital Grants 

Director
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This strategic intent covers two years of development 
and highlights three significant areas; relationships; 
our role in the Church and safe communities. 

Goal 1:
In order to strengthen our relationship and the 
understanding of our Ministries, each Trustee has been 
allocated a ministry for which she is the point of contact. 
This person is a point of contact for all manner of things 
including succession planning of the Boards; advice to the 
Boards and also for ceremonial events. All Trustees attend 
significant governance meetings such as the Annual 
General Meeting and network meetings of Principals, 
Managers and Board Chairs. 

The Trustees meet regularly with the Members’ Council 
who represent the Brigidine Congregation (Australia) 
and the Presentation Congregation (Victoria), where 
succession planning is an important agenda item as is the 
development of the Formation Program and issues that 
arise when civil and faith governance intersect. 

Goal 2:
Within each ministry, Principals and Managers work to 
discern how their roles as faith and community leaders are 
to be transformative. Through retreats, conferences and 
pilgrimages the Formation Programs offered to all levels of 
leadership centre around the figure of Jesus, engagement 
with the scripture and experiences which allow them to 
deepen their connection to God and each other. 

The Trustees are also committed to the development of 
the Association of Ministerial PJPs, a newly formed body 
bringing together other PJPs in Australia. Both Co-Chairs 
have had a significant role in the interim development and 
leadership of this Association. 

Goal 3:
In a time following the Royal Commission into Institutionalised 
Responses to Child Sexual Abuse, the Trustees take seriously 
their commitment to the safety of children and vulnerable 
adults. Through their bi-annual meetings with each of the 
Boards and through the policies and procedures developed, 
they assure themselves that our communities remain safe 
and that the safety standard is adhered to. Reporting of 
compliance to regulatory bodies is an essential component 
of the role of the Executive Director of Kildare Ministries. 

1.2  Strategic Development for Kildare Ministries

Kildare Ministries Trustees  
Strategic Intent 
for 2017-2018

Goal 1 Continue to strengthen relationships, 
knowledge and understandings 
between the Trustees, the Mission and 
Ministry Team and our Ministries.

Strategy 1 Identify opportunities and implement 
actions to enhance the dialogue between 
the Trustees and Mission and Ministry 
Team, and our Ministries.

Strategy 2 Continue to develop a comprehensive 
communication plan.

Strategy 3 Further clarify roles, responsibilities 
and authority by refining the Kildare 
Ministries Charter. 

Goal 2 Embrace our transformative role in 
the Church.

Strategy 1 Nurture mission leadership through our 
professional learning and formation 
opportunities,  enabling our community 
to realise its transformative role in the 
Church.

Strategy 2 Explore new ventures that will further 
our mission to serve the marginalised.

Strategy 3 Continue to participate actively in new 
and emerging initiatives, including the 
Association 
of Ministerial PJPs.

Goal 3 Promote safe and thriving 
communities.

Strategy 1 Encourage creative and new ways of 
developing the Mission and Vision giving 
expression to its Values.

Strategy 2 Ensure that policies developed by our 
ministries reflect Kildare Ministries’ 
Vision, Mission and Values.

Strategy 3 Ensure sound governance is in place, 
including regular risk analysis for each 
Ministry, the employees of Kildare 
Ministries and Trustees. 
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1.3  Formation for Trustees
Trustees not only oversee the Formation Program for the 
Ministries but also take seriously their own formation 
experiences. These last twelve months have seen the 
Trustees attend their own retreat facilitated by Dr Michael 
Downey who is a well-known international retreat 
facilitator as well as author, consultant and teacher. Dr 
Downey also provides a Formation Program for teachers 
in Catholic Schools and is well experienced in working with 
adults for their own spiritual nourishment. 

Significant formation activities for Trustees include:

 W Trustee retreat days - May 2017

 W Attendance at Catholic Health Australia (CHA) 
Conference – 27-28 March 2017

 W Attendance at Association of PJP gathering – 28 
August 2017 

The keynote address at the CHA Conference ‘Oils ain’t 
Oils’ was offered by Fr Peter Steane msc, Deputy Head of 
School of Business at Australian Catholic University. This 
was a fascinating presentation illustrating the increasing 
emergence of formation in Catholic Mission & Identity as 
a key issue since the 1990s. Peter emphasised the absolute 
expectation that those in Catholic governance understand 

and support the mission. He offered 3 key factors which 
enable this to happen:

1. Resisting the temptation to view sound business 
in opposition to mission. In reality there need not 
be a dichotomy; on the contrary good governance 
requires they go hand in glove.

2. Expanding traditional thinking beyond tribalism. 
Thinking beyond our ‘tribal gods’ and removing 
any ‘us’ and ‘them’ boundaries enables abundant, 
creative possibilities for expression of the mission.

3. Seeking ‘back to the future’ strategies. The aim is for 
mature leadership in faith. Strategies for formation 
can claim the past while still looking forward; this is 
more a craft than a science as we continue to build 
and sustain our Ministries into the future.

Former Co-Chair of the Trustees, Annette Schmiede, presents at the Catholic 
Health Australia conference

(1) School visit to Marian College Ararat   (2) AGM at Brigidine College Indooroopilly    (3)  School visit to  Marian College Sunshine West   (4) Trustee Meeting in April
(5) Trustee contact visit to Brigidine College St Ives    (6) School visit to Brigidine College Indooroopilly    (7) School visit to Marian College Sunshine West  
(8) Presentation from the Co-Principal of Kilbreda College    (9) AGM at Brigidine College St Ives

1

4

7

2

5

8

3

6

9
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SECTION 2

2.1  Building the Narrative 
As the narrative of Kildare Ministries continues to grow and 
flourish among our communities, we seek opportunities to 
present the symbolism of our unfolding story in a visual 
and tangible way. Leaders of our Ministries have found this 
to be a useful mechanism for sharing the story of Kildare 
Ministries with members of their communities.

In the early years for Kildare Min-
istries, the logo was developed 
following a period of discernment, 
conversation and reflection. It is 
now well recognised and estab-
lished amongst our Ministries. 
The centrality of the cross in the 
image represents its place in our 
mission and consequently our 
Formation Program. The image of 
the cross was further brought to life in a bronze sculpture 
which occupies a central place at all meetings and prayer  
gatherings as a reminder of our focus. 

As part of the preparation for the 2016 inaugural Kildare 
Ministries conference a further step was taken to bring 
our Kildare Ministries’ symbolism to life, in developing a 
3-dimensional representation of the Kildare Ministries 
logo. The sculpture was unveiled at a liturgy during the 
conference, and an explanation of the symbolism prepared 
by the artist, Gail Donovan was shared:

This image is a sculptural interpretation of the existing 
Kildare Ministries Logo. It is an attempt to capture 
and express something of the dynamic life, vision and 
mission of this newly emerging community; a mission 
of love, justice, compassion and service in the Catholic 
Tradition. 

The open framework housing, 
encompassing and embracing 
the flame or fire is derived from 
the symbol of an open circle 
representing God, in the Kildare 
Ministries logo. Three interlocking 
open circles have been used to 
suggest the fullness, wholeness 

and openness of God. They also give a spherical or 
global form to the image suggesting universality and 
outreach. Simultaneously, this symbolises the presence 
of the spirit of the risen Jesus throughout all of creation.

This leads us to the cross. As in the logo and the bronze 
cross, there is a sense of movement, grace and flow. 
Our cross reflects that, although a place of suffering 
and death, this is not the end of our story. Through the 
resurrection of Jesus the cross also becomes a place 
from which new life emerges – life in its fullness – life 
which is animated and celebrated, danced and sung, 
shared and offered in service to others. As we live out 
the vision and mission of Kildare Ministries, it is our 
hope that our work may yield many signs of new life – 
much needed in our world.

The supporting base represents the earth, with which 
we live in relationship. It is a precious gift; and its place 
in this sculpture reminds us that we are supported, 
nourished and sustained by it. Its importance is central 
to our vision – “to be a community where all people are 
valued, where all creation is recognised as sacred, and 
where hope, justice and courage are our hallmarks.” 

The symbolism of God as Creator, Jesus as Redeemer 
and the Holy Spirit as Sanctifier are evident in the 
Open Circles, the Cross and the Flames. Nestled 
within the heart of the fire are 3 candles. Two of 
these represent the light we have inherited from the 
Brigidine Sisters and the Presentation Sisters. The 
third represents the new light of the Kildare Ministries 
Community, ignited as these two come together. In all 
cultures, religions and traditions, fire has always been 
a centre for gathering. It is a deeply felt symbol of the 
original spark of life come to fullness in us as human 
beings. A new flame is being ignited and nurtured 
in each of the schools and community groups which 
form Kildare Ministries. Our sculpture represents the 
coming together of these individual flames to form 
a powerful symbol for transformation in our world; 
transformation created by the nurturing and practice 
of justice, compassion, hope, wonder, courage and a 
spirit of hospitality & welcome to all.

Developing our Identity 
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With the passing of time the Kildare Ministries Formation 
Program is becoming more firmly embedded in the life 
of our Ministries. The calendar of events has become 
somewhat predictable, moving with the flow of the school 
calendar. At the same time, new events are being added 
as we listen carefully to the needs of our communities and 
seek to respond in the most appropriate and sustainable 
way while staying true to the Principles of our Formation 
Program and the Vision, Mission and Values of Kildare 
Ministries.

A key achievement in the delivery of the Program has been 
its documentation in a booklet which clearly outlines 
the underlying principles and structure. Each event is 
explained with aims and a summary of expected content 
so that each ministry can carefully discern which of its 
members are best suited to each level of the Program. 

Key Principles for the Kildare 
Ministries Formation Program

Unfolding story
An appreciation of the Christian tradition and stories of the 
Brigidine and Presentation congregations is foundational 
for the Kildare Ministries community in forming and 
creating a new ecclesial identity for its educational services 
and community works within the church in Australia. It is 
recognised that Kildare Ministries will contribute to the 
ongoing mission of Jesus in response to changing needs 
of contemporary society.

Experience and Expression
The understanding of the mission of Jesus in the world 
today is deepened as we study the gospels and nurture 
our spirituality. We develop our personal and collective 
engagement with the unfolding story as we explore the 
values of Kildare Ministries and their implications for each 
of the Ministries. In so doing a new voice in the church 
emerges – a voice that is inclusive of different expressions 
of spirituality and gives witness to the gospel expression 
of justice in the contemporary world.

Becoming
The process of formation is ongoing for each person who is 
engaged in the story. It is a cyclic process with people being 
transformed and in turn creating a new unfolding story. 
Those who engage in the work through their ministry 
share in and contribute to this vision and mission of Kildare 
Ministries. They find meaning and life in the service of 
the Ministries, in a way that enables them to flourish. 
Through a process of discernment and reflection we hope 
to develop a common response to the societal pressures 
and challenges that affect our personal and faith journeys. 

All formation programs are developed through the lens of 
the ‘unfolding story’, through ‘experience and expression’ 
and ‘becoming’. Experiences are embedded in scripture, 
steeped in the Catholic tradition, grounded in theology 
and draw from the aspirations and values inherited from 
the Brigidine and Presentation traditions. 

2.2  Formation Program

Formation Program

2017
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The Formation Logo

To accompany this booklet a logo was developed to deepen the Kildare Ministries 
logo specifically for formation activities. The formation logo represents the different 
strands of the Formation Program which are the foundation for each event and 
each supporting resource. The flames reflect the energy and dynamism of Kildare 
Ministries as its developing narrative is brought into life. The cross remains at the 
centre, emerging from the flame in a forward, graceful motion. The words represent 
the journey that all moving through this Program travel together, drawing on the inspiration of our unfolding story, giving 
expression to and engaging with our deep experience as we move into relationship with one another and our triune God. 

It is understood that the overall formation framework must be ongoing, attempting to deepen personal faith journeys 
and catering for capacity building and succession planning. Opportunities draw on contemporary praxis, are dynamic and 
engaging, drawing on participants’ lived experience to inform the evolving story. The framework enables us to address 
future needs with strength, confident that we are fulfilling our call in a manner that is true to our vision and mission.

Overview of events

The Formation Framework offers events at varying levels of depth, length and size, recognising that formation in faith is an 
invitational process beckoning a response of the heart. It seeks to meet people wherever they are at on their stage of the 
journey. The table which follows provides an overview of events held during the timeframe of this report.

Event Participants Aims Duration

Induction
New Staff Any staff new to Kildare 

Ministries’ schools or 
community works.

 W To explore the mission and ministry of Kildare Ministries
 W To place Jesus at the centre of all that is done in the 

name of Kildare Ministries
 W To develop an appreciation of how the founding stories 

inspire the work of Kildare Ministries today

2-day 
sequential 
program

New Board 
Directors & 
Stewardship 
Council 
Members

New Chairs of Boards and 
Chairs of Stewardship Councils

New Directors of Boards and 
Members of Stewardship 
Councils.

 W To explore the Mission and Identity of Kildare Ministries
 W To discern how our mission informs our decision making 

as governors and stewards
 W To understand the difference between civil and canon 

law
 W To trace the journey of our Founders to the new entity of 

Kildare Ministries

1-day seminar

Deepening Connectedness
Founding 
Grace Retreat

Staff members identified by 
their Principal or Manager, 
seeking to further strengthen 
their spiritual and faith 
journey. Numbers capped at 
15.

This retreat offers time for reflection and discernment with 
an emphasis on deepening one’s own faith journey by:

 W drawing inspiration from our founders
 W sharing experiences and wisdom about the Church’s 

mission and the unfolding narrative of Kildare 
Ministries

 W connecting with others in community through prayer 
and liturgy 

 W inviting deeper engagement with the mission of Kildare 
Ministries through the lens of individual roles

2-day & 2 night 
retreat
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Inaugural 
Conference

Approximately 5 members of 
leadership teams from each 
Ministry, Trustees of Kildare 
Ministries, representatives 
from Members Council and 
Congregational Leadership 
Teams

Speakers focused on the following areas: 

 W Historical development of Kildare Ministries
 W A call to mission leadership
 W Emerging critical areas within our Ministries affecting 

our young people and staff
 W The role of PJP and the developing Church
 W Courageous Leadership in the 21st century 

2 days and 1 
night

Trustee’s 
Formation

(see section 1.3)

Trustees, Executive Director of 
Kildare Ministries and Mission 
Leader

A one-day retreat was held to reflect upon the importance 
of formation and its impact on the connectedness of the 
Kildare Ministries community. Individual trustees attended 
various other formation activities throughout the year.

Several days 
throughout the 
year

Leadership Formation
New Leaders’ 
Seminar

Staff members in Kildare 
Ministries’ schools who are 
new to senior and middle 
leadership positions

 W To meet with one another in their shared mission of 
leadership for Kildare Ministries

 W To build an understanding of leadership in a Kildare 
Minstries context

 W To dialogue with experienced school leaders about the 
skills and attributes of effective leaders 

 W Through reflection and discussion, to discern goals for 
individual leadership development

1-day seminar

Board 
Directors & 
Stewardship 
Council 
Members’ 
Seminar

Directors of Kildare Ministries’ 
Boards and Members of 
Stewardship Council 

 W To explore the Mission and Identity of Kildare Ministries 
through dialogue and reflection on an important 
contemporary issue 

 W To discern how our mission affects our decsion making 
as governors and stewards

 W To consider our response as governors and stewards

1-day seminar

Network Meetings
Board Chairs The Network of Chairs of Boards brings together the four Chairs of the College Boards and 

the two Chairs of the Community Works to provide personal and professional support and 
guidance within a peer-to-peer framework, seeking to: 

 W maintain a spirit of professional collegiality and support amongst the Board Chairs to 
deliver effective governance of Boards which is mission focused both within each Ministry 
and together for the longevity of Kildare Ministries

 W provide the opportunity for the discussion, and identification, of significant issues relating 
to mission and governance which face the Ministries both now and into the future

2 1-day 
meetings per 
year

Principals/

Leaders of 
Community 
Works

Principals of Kildare Ministries Schools and Leaders of Community Works gather regularly 
as a collegial network to focus specifically on issues pertaining to their Mission Leadership in 
Kildare Ministries. These meetings and reflection days aim to:

 W explore a pertinent issue that is affecting our Ministries, from an historical, social and 
theoretical perspective

 W discern the implications of the relevant church teachings 
 W articulate a Kildare Ministries response 

3 1-day 
meetings and 
an alternating 
retreat or 
conference 

School Faith 
& Mission 
Leaders

Faith & Mission Leaders from Kildare Ministries schools gather regularly to focus specifically 
on their task to support their Principals in furthering the Mission of Kildare Ministries within 
each school. Specific aims include:

 W to build and strengthen a collegial network of support for those in this key leadership role 
 W to provide ongoing formation around key aspects of mission leadership
 W to explore and share contemporary resources and programs

4 1-day 
meetings 
across the 
year. 1 meeting 
shared with 
Social Justice 
staff. 
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School Social 
Justice 
Coordinators

Social Justice Leaders from Kildare Ministries schools gather regularly for ongoing 
professional formation, specifically to:

 W build and strengthen a collegial network of support for those in the role of leading Justice 
Programs in Kildare Ministries school

 W provide ongoing formation around key issues of justice and their connection to the 
mission of Kildare Ministries

 W explore contemporary resources and programs

4 1-day 
meetings 
across the 
year. 1 meeting 
shared with 
Faith & Mission 
Leaders.

Educating for Justice
Social Justice 
Seminar 
for Student 
Leaders

6 social justice leaders from 
Kildare Ministries’ schools, 
suitable for students in Yrs 11-12

The first seminar is a two-day conference aimed at 
Social Justice Leaders, providing the opportunity to 
learn more about contemporary issues of social justice 
and the call to Christian disciples to work for a more 
just world. Students will learn from guest speakers and 
workshop among themselves to plan activities for the 
coming year.

2-day, 
overnight

Indigenous 
Reconciliation 
Seminar

12 social justice participants 
in Kildare Ministries’ schools, 
suitable for Yrs 9-11

The second seminar is timed to learn more about 
Indigenous issues in the lead-up to National 
Reconciliation Week and National Sorry Day. Students 
will be encouraged to plan for Reconciliation Week in 
late May.

1-day seminar

Student 
Volunteering

4 social justice participants 
in Kildare Ministries’ schools, 
suitable for Yrs 8-9

The final seminar is an opportunity for hands-on 
volunteering. This experience enables students to learn 
more about our Community Works as well as gain an 
insight into the many benefits of volunteering.

1-day 
experience

Review and Evaluation
The Mission & Ministry team engages in an ongoing process of review and evaluation in order to continually reflect and 
discern the best way to meet the formation needs of the Kildare Ministries community. A sample of the feedback from this 
process follows:

New Staff Induction
15 in attendance

I gained a better understanding of Kildare Ministries and its purpose. 
I understand and know more about the stories and importance 
behind the names, symbols and mission.

Board Directors/Stewardship Council Seminar
18 in attendance

…underpinning core values and how these are the pillars of our 
response - the practical example - understanding about the Church’s 
position on the issue…

New Leaders’ Seminar
17 in attendance

…alignment of goals with Catholic Mission and then my own goals 
and aspirations, and those with the leadership team that I have been 
fortunate enough to be ‘called’ to belong to.
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2.3  Special Events

Inaugural Conference – 2016

The inaugural Kildare Ministries conference was held on 12-13 
September 2016 in Lancefield, Victoria. The 75 delegates came with 
one common purpose which was to further develop the emerging 
narrative of Kildare Ministries but it also gave us an opportunity to 
celebrate the journey so far. Throughout the conference we delighted 
in a collaborative and joyous atmosphere,naming and celebrating 
that which unites and binds. 

Every level of governance and each ministry was represented: 
the Members’ Council and the leadership teams of the Victorian 
and Sydney Brigidine Communities and the Presentation Sisters; 
Representatives from each of the 12 Ministries; representatives from 
the six governing Boards; members of our Stewardship Councils, 
Trustees and employees of Kildare Ministries. 

Each day began with the breaking open of scripture, prayer and 
reflection. Pivotal to this time was a presentation by Rev. Fr Michael 
Trainor whose exploration of Luke’s narrative of feeding the five 
thousand, took us all back to the world of Jesus. One key point from 
this presentation stayed with us – Jesus directed the apostles to 
organise the crowd into their community groups and this was the 
heart of the narrative. They would not go hungry or be forgotten, 
but would be fed and nourished from within their communt. The 
message was poignant to all those gathered. 

Conference speakers focused on the following areas: 

1. Historical development of Kildare Ministries

2. A call to Mission Leadership

3. Emerging critical areas within our Ministries affecting our 
young people and staff

4. The role of the PJP and the developing Church

5. Courageous leadership in the 21st century 

The link to the mission of Kildare Ministries which came from each 
presentation was both the aim and the revelation of the conference. 
By the end of the conference, key issues emerged for each ministry 
and clear future pathways began to appear. These were captured in 
a publication called, Reflections which named key priorities that our 
Ministries identified. These in turn informed the strategic thinking 
and planning of the Trustees which has become the blueprint of the 
work and direction of the Mission and Ministry team. 

12–13 August 2016

Inaugural Conference:  For all those involved in Kildare Ministries



Annual Stewardship Report page 17

The following table represents the commitments made by each ministry towards its development of the Kildare Ministries’ 
identity and narrative:

Brigidine College, 
Indooroopilly

Brigidine College Indooroopilly commits to working with Kildare Ministries to deepen and 
acknowledge our traditions to fulfil our mission.

Brigidine College,  
St Ives

Brigidine St Ives commits itself to creating and maintaining a culture of inclusivity where 
all have a right to dignity, self-worth and to experience the love of Christ.

Clonard College, 
Geelong

Clonard College commits itself to nurture and nourish the vision, mission and values of 
Kildare Ministries. Further to provide opportunities for our students to learn about the 
community works of KM and how they might contribute in a practical way to the mission.

Kilbreda College, 
Mentone

Kilbreda College commits itself to deepening the understanding of and connection to the 
mission and values of Kildare Ministries and its educational and community works.

Kildare College, 
Holden Hill

Kildare College commits itself to working courageously to explore and remove barriers 
which may prevent people from being fully part of our Ministries.

Kildare Education 
Ministries Board

The collaboration between entities enables the flame to burn more brightly than its own.  
It will lead us to discern new ways for a new church, building on, not replicating the part.

Killester College, 
Springvale

Killester commits itself to building a depth of knowledge and understanding of mission 
through a continuous formation of all community members.

Marian College, Ararat Marian College commits itself to the deep call of the original charism: To be welcoming to 
all and strengthen the relationships across our communities.

Marian College 
Sunshine West

To build our community’s understanding of the Kildare Ministries story and how it 
inspires our response to the needs of the College Community, emerging from the 
traditions of our past.

Presentation Family 
Centre

Presentation Family Centre commits to continuing the Presentation Spirit in collaboration 
with Kildare Ministries by welcoming all our guests and making them feel at home as they 
regenerate their spirits.

Star of the Sea College, 
Brighton

Star of the Sea College commits to honouring the justice priorities of the International 
Presentation Association in every part of school life: the rights of women and children, 
environmental sustainability, the plight of indigenous peoples and human rights. 

St Joseph’s College, 
Echuca

The flame we commit to at St. Joseph’s is active participation in the growth of Kildare 
Ministries.

Wellsprings for 
Women

Wellsprings Ministry commits itself to being the flame of welcome while having the 
courage to embrace fragility and strength within and external to us.
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Inaugural Founding Grace Retreat 2017

The Mission & Ministry team identified the need to 
introduce a retreat for staff outside of ministry leadership 
teams. Ministries responded with encouragement for the 
idea of creating an intimate space for staff to reflect deeply 
on their vocation, faith journeys and connection with the 
mission. Numbers were intentionally kept small to allow 
for a contemplative space but the response of retreatants 
was overwhelmingly positive. Our hope is that with time 
this key event will become entrenched and increasingly 
sought. 

The retreat was highly experiential and prayerful in 
keeping with the Principles of the Formation Program. As 
the first event of its nature for Kildare Ministries, we paid 
particularly close attention to the feedback to consider 
whether it was meeting our aim of inviting participants 
into deep reflection on their contribution to the evolving 
narrative of Killdare Ministries.

The following reflection was written by one of the 
retreatants:

Eight members of the Kildare Ministries community 
responded to a call to journey on roads less travelled and 
gathered to explore through experience and expression 
the notion of “I am because we are.” Each participant 
was introduced to new lenses through which to view the 
Christian story and the rich traditions of the Brigidine 
and Presentation Sisters who formed Kildare Ministries. 
Throughout the retreat, each participant was invited 
through a climate of trust, inclusivity and participation 
to be attentive to God’s presence in all things and listen 
with the ear of the heart. Our retreat facilitator used 
his experiences in Uganda on refugee camps during 
strong winds where the women would open the tent 
and lengthen the cords in order to enable the wind to 
pass through, to encourage participants to contemplate 
the anchorage points in their lives. Participants were 
challenged to reposition their stakes if they had 
shifted, to draw breath and make time to regenerate 
so that deep transformation could occur and in turn 
they could bring light to their communities through 
their Ministries. Through a process of discernment 
and reflection, participants gained further insights on 
the fire within just like Brigid, Daniel and Nano and 

future paths were illuminated to special places within 
their inner landscape. Participants were encouraged to 
accept all that they found in these special places, which 
for most participants was difficult. On the final day of 
the retreat, participants through their unfolding stories 
listened for the heartbeat of God before returning to 
their communities blessed with the freedom to live in 
a creative, connected and appreciative way.

Other feedback included:

That I was in a room with likeminded people, whether 
they were as connected to their religion as much as I 
am or not, I felt that my faith was accepted and valued 
as being a part of me. I loved hearing what the others 
had to offer and it was mostly always different from the 
last person who spoke and yet still so perfectly apt. It 
was such an unusual opportunity to stop, be quiet, and 
reflect on so many different aspects of my life.

Time – worth its weight in gold. It was also valuable 
to reflect on my sense of identity personally and also 
in the context of a Kildare Ministries school. I really 
enjoyed finding something personal in my life to share 
with the others and noticing that although we were 
all from different schools, different jobs and different 
backgrounds that there were similarities in what we 
were experiencing.

All aspects of the program were valuable. I really liked 
the overall theme of the program of ‘I am because we 
are’ and the foci of each session. The reminders to be 
attentive, to listen with the ear of the heart, to take the 
road less travelled and to listen to the heart beat of 
God I really connected with. The opportunity for self-
reflection and contemplation I thoroughly enjoyed 
and provided me with the chance to renew. Having the 
opportunity to share with others our reflections and 
our stories consolidated my understanding of what we 
are called to do as members of the Kildare Ministries 
community and that is to ensure that Brigid’s flame 
and Nano’s lantern shine brightly in our communities, 
bringing hope to the marginalised and shining light on 
the lives of all those we come in contact with.
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This was an excellent opportunity to reflect in your 
own sense of identity for yourself in your own life and 
to some degree a sense of what it feels to belong to the 
Kildare ministry community, based on the theme I am 
because we are. The presentations were thoughtfully 
created that provided often moving and inspiring 
stories and images that caused one to pause and really 
think, and to provide rich ground for the participants to 
find something that they could focus on for their own 
reflection and prayer.

The biggest learning I take from this retreat is the 
importance of making time in our ordinary worlds to 
look inwards for the light – for the anchorage points and 
the stakes that govern our existence and to reposition 
them if they have shifted. I loved the analogy of opening 
the tent and lengthening the cords. As educators in 
the Brigidine/Presentation tradition it is vital that we 
stand on the shoulders of those who have gone before 
us and respond to the needs of our time by opening 
our tents and lengthening our cords, bringing light to 

others and ensuring that the change we lead is deep 
and sustainable.

Thank you very much for this great opportunity to 
enrich my sense of identity from a personal perspective 
but also from the position of being part of a faith 
filled community. The theme of “I am because we 
are” resonated beautifully with me and allowed me to 
reflect on not only what I can contribute to my school 
community but also to reflect on how very fortunate I 
am, to reflect on what the community has done for me 
and for the students in our care. 

Participants the Founding Grace Retreat, 2017
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2.4  Resourcing

Resourcing is provided to support the Formation Program 
and to offer ongoing assistance to the Ministries in 
embedding the Vision, Mission & Values throughout their 
communities. It is manifested in a variety of ways and 
means, and its development evolves through collaborative 
and consultative processes. Significant publications which 
enjoy wide distribution are prepared with the assistance of 
a graphic designer with significant experience in Catholic 
Education. Such publications lift the profile of Kildare 
Ministries as a professional body within the Church, with 
a significant voice and contribution.

One such example is the Reflections document, prepared 
with material generated at the 2016 conference. The 
document comprises a representation of the work 
undertaken as a community incorporating our communal 
deliberation and discerning, as well as our shared and 
embracing vision for the future. These are captured in the 
goals expressed by each ministry (see Section 2.3.1) and the 
strategic plan developed by the Trustees (see Section 1.2). 
The intention was for Ministries to use this document, as 
well as the presentations delivered at the conference with 
Boards, Stewardships Councils, Leadership Teams and 
faculty teams around the question of ‘mission leadership’. 

Furthermore, the key issues which emerged from the 
conference workshops laid the foundation for the 
formation undertaken with ministry leadership teams 
across the year. It is intended that this cycle will continue, 
with the content of the Formation Program developing 
from identification and articulation of the grassroots 
needs of our Ministries. 

Celebrating 
inclusivity and 

diversity

Developing 
and deepening 
the narrative 

of Kildare 
Ministries

Being a voice 
within the 

church through 
lay leadership

Leading the 
mission

Living the 
values

Nurturing and  
strengthening right 

relationships

Practising 
personal and 

communal prayer 
and reflection

R E F L E C T I O N SreflectionsR E F L E C T I O N S

Wonder
Celebrating all 

that is good with 
joy and gratitude

Justice
Making the needs 
of the vulnerable 

paramount

Hospitality
Welcoming all

Courage
Speaking and 

acting with 
integrity

Compassion
Walking with and 
having empathy 

for all

Hope
Bringing a sense 

of purpose

O U R  V A L U E S

Kildare Ministries Trustees Strategic Intent for 2017-2018

Goal 1 Continue to strengthen relationships, knowledge and understandings 
between the Trustees, the Mission and Ministry Team and our Ministries.

Strategy 1 Identify opportunities and implement actions to enhance the dialogue between the Trustees and 
Mission and Ministry Team, and our Ministries.

Strategy 2 Continue to develop a comprehensive communication plan.

Strategy 3 Further clarify roles, responsibilities and authority by refining the Kildare Ministries Charter. 

Goal 2 Embrace our transformative role in the Church.

Strategy 1 Nurture mission leadership through our professional learning and formation opportunities,  
enabling our community to realise its transformative role in the Church.

Strategy 2 Explore new ventures that will further our mission to serve the marginalised.

Strategy 3 Continue to participate actively in new and emerging initiatives, including the Association 
of Ministerial PJPs.

Goal 3 Promote safe and thriving communities.

Strategy 1 Encourage creative and new ways of developing the Mission and Vision giving expression to its 
Values.

Strategy 2 Ensure that policies developed by our ministries reflect Kildare Ministries’ Vision, Mission and Values.

Strategy 3 Ensure sound governance is in place, including regular risk analysis for each Ministry, the employees 
of Kildare Ministries and Trustees. 

Kildare Ministries 
is inspired by the 

transformative vision 
of the Christian story 

and our rich traditions.

O U R  V I S I O N

A community where all people 
are valued, where all creation is 
recognised as sacred and where 

hope, justice and courage are our 
hallmarks.

O U R  M I S S I O N

Responding to the changing needs 
of our world, we strive to build 
inclusive communities through 
the provision of education and 

community works.
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One aspect of resourcing concentrates on unpacking the Kildare Ministries value for the year. In 2017 that value was ‘Courage: 
Speaking and Acting with Integrity’. Staff were encouraged to share any resources for this value, such as prayers or school 
liturgies. A repository for resource sharing has been created on the Kildare Ministries website to facilitate this process:

To further support formation with the value 
of Courage, the Mission & Ministry team 
developed an online interactive resource 
for all levels of ministry work: with Trustees 
& Members Council, Boards & Stewardship 
Councils, Ministry leadership teams, students 
and the wider community. It explores Courage 
through the 3 threads of the Kildare Ministries 
Formation Program: 

Unfolding Story — How is courage evident 
through our founding stories? 

Experience and Expression — How is the 
courageous ‘call and response’ in the mission 
of Jesus brought to life in the contemporary 
world? 

Becoming — What shared voice of courage do our Ministries speak as we enact the vision and mission of Kildare Ministries? 

Each page presents elements of the Kildare Ministries’ expression of courage and is designed to be engaged with interactively. 
Slides can be viewed individually, as a sub-set or as a whole. The viewer is invited to engage creatively with the material 
to suit the need, be it staff meeting, professional development seminar, prayerful reflection and conversation or even for 
individual consideration. The resource can be accessed via the Kildare Ministries website: http://www.kildareministries.
org.au/courage.html . This is the first in a series of planned resources exploring the Kildare Ministries value for each year, 
with Hope 2018 in development.

Examples of interactive pages within the Courage resource: (1) Courage: Speaking and Acting with Integrity, (2) Courage for Mission.

COURAGE

INTEGRITY

COURAGE: SPEAKING AND ACTING  
   WITH INTEGRITY
For all of us living the Vision, Mission & Vision of Kildare 
Ministries, we have been called to enact the value of Courage, 
speaking and acting with integrity. The challenge is to proclaim the 
truth, in word and deed. But what is truth in this modern age of 
relativism, fake news and post-truth?

Integrity requires an approach to life grounded in wholeness and 
authenticity. It draws on a strong sense of self: 

• Who am I? 
• What is my identity and sense of purpose? 
• What is the mission and identity of my organisation? 
• Does this align with my own personal mission?

‘If you continue in my word, 
you are truly my disciples; and 
you will know the truth, and 
the truth will make you free.’ 
(John 8: 31-32)

COURAGE

MISSION

COURAGE 
  FOR MISSION
When mission is authentically lived it acts as a life-giving and integrating force 
for the community, providing a sense of direction in a complex and ever-changing 
world. The mission of Kildare Ministries is inspired by the transformative vision 
of the Christian story, grounded in the person of Jesus. The project central to the 
life and mission of Jesus was the realisation of God’s dream for humanity, not 
confined to a particular community but by its very nature inclusive and outward 
looking, moving across barriers which divide people. 

Jesus commissioned his disciples with the task of steering creation towards God’s 
reign of love; this remains for us today both a gift and a responsibility. Such a task 
offers the possibility of transformation for societies and cultures;

 
“the Kingdom of God is not a matter of food and drink, but of 
righteousness, peace and joy in the Holy Spirit,” (Rom 14:17).

(1) (2)

http://www.kildareministries.org.au/courage.html
http://www.kildareministries.org.au/courage.html
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Further examples of interactive pages within the Courage resource: (3) The Courage to Teach, (4) Courageous Discipleship

This resource has also been used to support the prayer program for Boards & Stewardship Councils. The Mission & Ministry 
team provide the same prayer to each of the six Boards and seven Stewardship Councils to facilitate a shared conversation 
across our Ministries. Prayers are prepared to reflect different elements of the ‘Courage’ resource in line with the liturgical 
season and the school year. The following example outlines the prayer prepared for September.

COURAGE

DISCIPLESHIP

COURAGEOUS 
 DISCIPLESHIP

Promoting God’s peace and love requires 
courage drawn from a deep commitment 
to the mission. Our mission call us to lead 
ourselves and others to fullness of life, 
guided by the principles of:

• a preferential option for the poor, 
• the dignity of each human person, 
• stewardship of all creation, 
• standing in solidarity with the 

marginalised, and 
• working towards the common good.

Courage is needed to hold up a mirror to society, 
challenging unjust structures which keep the poor 
oppressed, to be a voice for the voiceless as we 
work for peace in our world and within our own 
communities.

COURAGE

TEACH

The parables of Jesus condemn conditions of injustice and oppression, highlighting the 
plight of the poor while exposing abuses of the powerful. There is always a radical social 
dimension to their content, inviting a courageous response. 

The Parable of the Prodigal Son (Lk 15:11-32) depicts a son wasting his inheritance, but equally the generosity 
of the father is boundless in its prodigiousness. The image is of God’s delight in binding something that was 
broken. 

The Parable of the Labourers in the Vineyard (Mt 20:1-16) highlights the scandalous nature of God’s generosity 
and grace, reminiscent of parents who know no bounds in their love and generosity towards their children. 

The Parable of the Sheep and Goats (Mt 25:31-46) sorts the nations according to whether they have been 
righteous or unrighteous, just or unjust. The surprising element is that Jesus was in their midst as a stranger who 
was hungry, thirsty, naked and sick; they are righteous not because they recognised Jesus but because they saw a 
prisoner who needed visiting and a thirsty person who needed water. 

The Good Samaritan (Lk 10:29-35) demonstrates the extent and nature of the ethical obligation for God’s 
Kingdom: it is more important to be neighbourly than to know who your neighbour is. Being a neighbour settles 
the question as to when you are obligated (always) and to whom you are obligated (everyone) as the outsider 
becomes the paradigm for neighbourliness, widening the love of neighbour to include love for the enemy.

THE COURAGE 
 TO TEACHThe Parable of 

the Prodigal 
Son

The Parable of 
the Labourers 
in the 
Vineyard

The Parable of 
the Sheep and 
the Goats

The Parable 
of the Good 
Samaritan
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SECTION 3

The Ministries 

3.1  Chairs of Boards
On Friday 7th October 2016, the Chairs of the Kildare 
Ministries Boards (pictured) came together for the 
inaugural network meeting taking the opportunity to 
discuss ways in which each could offer the other support 
through this collegial network. A fruitful and productive 
conversation was held, discussing their various needs and 
the challenges of their civil and canonical governance 
responsibilities. As a group of Chairs of Boards participants 
also carefully considered the role a Ministry Board has to 
play in furthering the mission of Kildare Ministries, with 
its dual civil and canonical responsibilities.  Commitments 
were made to meet bi-annually to further strengthen these 
important relationships. 

Meetings in 2017 where held in April and August. Each 
meeting considered a number of policies that could be 
implemented across the ministry to ensure the Trustees 
of consistent practices around the areas of compliance, 
protection of children and vulnerable adults, appointment 
of Directors to Boards and appointment of Principals to 
Schools. In August, canonical lawyer Mary Wright IBVM, was 
invited to discuss the topics of ‘The Canonical Expectation 
of PJPs’ and to add clarity to the responsibilities of ‘Spiritual 
and Stable Patrimony’. Together with moments of deep 
reflection and prayer, these formation opportunities were 
well received but also timely given that each ministry has 
been preparing for the transfer of property to the Trustees. 

Maree Marsh csb (Trustee) with members of Kilbreda College Stewardship 
Council

Chairs of the Kildare Ministries Boards

Trustee, Board Chair & Stewardship Council Members

Gathering of all levels of governance at the Seminar for Directors of Boards and 
Stewardship Council Members, March 2017
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3.2  The Ministries – Schools and Community Works

Star of the Sea College – Blessing of Trasna
Contemporary new classroom facilities were opened on 20 
July 2016 after many years of research and planning. Re-
imagining original classrooms as contemporary learning 
spaces became a major commitment, equipping our 
students with skills for the future. Pedagogical drivers were 
at the forefront of our thinking: Collaboration, Creativity, 
Critical thinking and Communication. The Wave project was 
initially rolled out in three stages to accommodate four-
hundred students and many teaching staff. Stage 1 Year 7 
area was completed in 2015; Stage 2 Year 8 area followed 
soon after. In Term 1 of 2016, Stage 3 was completed with the 
ground-floor development comprising a Food Technology 
facility, new science laboratories and four project spaces. 

Special Anniversaries
Many of the Kildare Ministries schools 
reached milestone anniversaries in 
this 12 month period. 

Clonard College 
60 Years Celebration 
24 June 2016

Kildare College 
50 Years Celebration
Mass – 16 March 2016
High Tea – 29th May 2016
Dinner – 9th Sept 2016

Marian College 
Sunshine West  
60 Years Celebration
Mass – 7 March 2017
Dinner – 24 April 2017

School governance and leadership personnel at the opening of Trasna

Marian College Sunshine West:
Trustee Co-Chair Rosemary Copeland 
congratulates medal recipient (right)

1

Clonard College: Opening of St Brigid’s Chapel, 60th anniversary cake

Kildare College:
Trustee  Kathy McEvoy 
addresses those gathered 
(above)
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Wellsprings for Women
After nine years of dedicated 
service, Anne Astin resigned 
as Chair of the Board and the 
incoming Chair Janet Cribbes was 
welcomed in July 2016. These 
events also heralded a significant time of change between 
2016 and 2017. Wellsprings underwent a significant period 
of renewal which included amongst other things, a new 
logo (pictured) and structural changes necessary to 
accommodate the changing economic, political and social 
landscape. Dalal Smiley was the first Chief Executive Officer 
appointed under the new structure. Intensive work around 
its Vision, Mission and Values statement underscored 
the strategic plan that was released midyear. The three 
strategic pillars included:

1. To increase service delivery and the range of 
Programs offered to refugee women

2. To develop a strong advocacy platform

3. To establish the first social enterprise to empower 
women to form micro businesses. 

Phenomenal work was achieved in 2016-2017 to place 
Wellsprings for Women in a strong strategic position to 
further expand its advocacy and Programs. 

Presentation Family Centre
In 2016 – 2017, the Board undertook an extensive review 
of its operations and efficiencies and implemented 
significant changes. Rod Harding tendered his resignation 
in November after almost 10 years of service and Rachel 
O’Connor became Chair of the Board by mid-year. The 
Board struggled to procure new board directors and 
operated with a minimum number of directors for most of 
the year. Nonetheless, there have been a number of capital 
improvements including the upgrade of showers and 
laundry facilities and the much anticipated installation of 
a disability swing, the funding for which has been partly 
supported by one of our secondary colleges. 

The Manager of the Centre, Ishti Griffiths reports record 
number of clients accessing the holiday Program and 
attending the centre. Interestingly, the guest data shows 
that 

 W 95% struggle with financial hardship 

 W 50% of guests’ children are on the autistic spectrum; 
8% low functioning

 W There has been an escalation of housing homeless 
victims of domestic violence and working with 
agencies to provide immediate housing

 W Depression and mental health issues are prevalent 
in carers and parents

Guests and staff of the PFC during the holiday programme in 2017

This section highlights some of the more significant events and celebrations of our Ministries this year and does not capture the 
breadth and richness of ministry life across every school and community work. 

Dalal Smiley CEO (left)
Members of the Board (below)

Guests and staff of the PFC during the holiday programme in 2017
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3.3  Educating for Justice Framework 

Over the past few years the Vision, Mission & Values of Kildare 
Ministries have become more deeply embedded in the 
strategic planning of our Ministries, as they in turn have 
offered rich and vital contributions to the shaping of our 
unfolding story. As the rich heritage of our founding stories 
continues to find new expression in the contemporary 
Australian church, we are all called to re-contextualise 
our practices so that they reflect the mission of Kildare 
Ministries.

In keeping with this mission, our call is to provide an 
education inspired by the life and ministry of Jesus. This 
is an education that is transformative, developing in our 
students a growing capacity to engage with empathy 
and love in the lives of one another and their broader 
communities. It offers a particular focus on outreach to 
the marginalised and an emphasis on our moral and 
civic responsibilities as members of a democratic society, 
responding to the changing needs of our world. Grounded in the 
Christian story and those of our founders, it encompasses 
our Kildare Ministries values: Justice, Wonder, Courage, 
Hospitality, Hope and Compassion.

One of the hallmarks of both the Brigidine and Presentation 
Congregations has been their strong commitment to 
education for justice, taking very seriously the Catholic 
teaching to demonstrate a preferential option for the poor. This 
has always been embedded in Brigidine and Presentation 
schools as central to a Catholic Education underpinned 
by Gospel teaching and practice. This commitment in our 
schools has led to the development of Justice Education 
Programs. Over the years, the manifestation of these 
programs has taken on different shapes and emphases 
with changes in personnel, resourcing and the needs of our 
local, national and global communities. To reflect these 
changing needs, several internal reviews conducted over 
the years have highlighted differences and similarities 
between the programs according to local context. However, 
consistent challenges have emerged which continue to 
require a creative and well-considered response.

With the establishment of Kildare Ministries, it is timely 
to re-articulate and document the aims of our Justice 
Education Programs and to design a framework that 
supports the needs of our schools and our communities, 

while staying true to the intention and purpose of our 
founding documents and contextualising our practices 
so that they reflect the mission of Kildare Ministries. With 
the endorsement of the Trustees and the support of our 
Principals, we are currently developing an Educating for 
Justice Framework for Kildare Ministries Schools.

The process of developing an Educating for Justice Framework 
for Kildare Ministries Schools seeks to:

 W design a framework that allows for leadership and 
staff in each Kildare Ministries school to consider 
how justice is lived in their own context, in a way that 
reflects the Kildare Ministries Vision, Mission & Values; 

 W respond to and address the challenges raised in 
previous reviews;

 W give expression to Kildare Ministries’ mission to offer 
an education that is transformative;

 W give shape to a holistic, whole-school approach to 
justice; and,

 W link the vision of Kildare Ministries with school 
strategic planning and implementation. 

As key leadership personnel entrusted with supporting 
the Principal in the faith leadership of the school, the 
Faith & Mission Leaders have formed a working party to 
take carriage of the development of the Educating for Justice 
Framework for Kildare Ministries Schools. This is to ensure a 
holistic approach reflecting the over-arching mission 
and identity of the school. This process has formed the 
foundation for the formation of Faith & Mission Leaders 
over the course of the year.

Faith & Mission Leaders from each Kildare Ministries school with the Kildare 
Ministries Mission Leader, May 2017
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Ecclesial Relations 
SECTION 4

4.1  Association of Ministerial 
PJPs Limited – Historic 
Development for Lay Ecclesial 
Leadership
The establishment of the Association of Ministerial PJPs 
(AMP) Ltd in May this year marked an historic development 
for the Australian Church in relation to lay ecclesial 
leadership. The Association is the peak body for the new 
Australian Public Juridic Persons (PJPs). 

For three years the Australian ministerial PJPs worked 
together to put in place an umbrella body to support 
their canonical stewards in the ministry of governance 
(comparable to Catholic Religious Australia for the 
religious institutes). Such a development was also 
important as a means for the PJPs to interact formally with 
one another and, in a corporate sense, with the Bishops, 
Catholic Religious Australia and Church agencies. 

Significantly, the Association is the first such umbrella body 
of ministerial PJPs internationally. It is seeking to foster the 
ministry of canonical governance through a relational, 
collegial and collaborative approach. Recognising the 
diversity of the ministerial PJPs throughout the country, 
the AMP seeks to enable each entity and its canonical 
stewards to flourish individually and together as a new 
ecclesial community. 

Kildare Ministries has been involved in this development 
from the onset, the Co-Chair of the Trustees Maree Marsh 
csb being an inaugural member of the interim committee. 
In 2017, the Co-Chair of the Trustees, Rosemary Copeland 
became the contact person for this organisation. All of the 
Trustees have attended annual meetings as well as other 
meetings, offering their wisdom and expertise to the 
development of this new body and remaining abreast of 
its progress. The committee provides the perfect avenue 
for further collaboration and co-operation with ministries 
in education, health and community works still under the 
sponsorship of the religious congregations. 

4.2  Members Council of the 
Trustees
The Members’ Council and the Trustees met four times in 
this reporting period, at times with the whole group and 
at other times with the Co-Chairs only. The Formation 
Program is the main focus and judging by the evaluation 
comments provided by participants in our programs, all 
seemed satisfied that the Founding Grace Inspiring the Way 
formation document is providing the foundational basis 
for this work. 

Succession planning and discernment has also been a 
major point for discussion and the decision was taken 
in 2016 to decrease the number of Trustees from eight 
to seven as well as to appoint a new Trustee who has had 
recent experience with the community works, as it was felt 
that this area was needed to complement the skills and 
knowledge of the remaining Trustees. Further, plans have 
been made to stagger the renewal of the Trustees over the 
next two years to ensure that there will be a good balance 
between continuity and freshness of ideas. 

Time permitting, the Bishops’ Representative attends 
most meetings of the Members Council. 



The teachers need to learn and 
the learners need to teach. 
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4.3  The Plenary Council 2020
The Australian Bishops have stirred hope in the hearts 
of Catholics by the promise of a Plenary Council in 2020. 
Kildare Ministries accepted the invitation to participate 
in a planning and consultation session for the proposed 
Plenary Council. Archbishop Mark Coleridge drew parallels 
between Abraham’s desert journey and the hope that the 
first synod in Australia since 1937 would allow the Church 
to come out of the desert and into the garden. Archbishop 
Mark Coleridge invited all gathered to become involved 
and to help shape the future of the Australian Church. 
Quoting Pope Francis he posited that, a synodal Church was 
a listening Church – a Church which listened to each other and 
above all to the voice of the Holy Spirit. This means that the 
traditional distinction between the teaching Church (ecclesia 
docens) and the learning Church (ecclesia discens) is not what it 
was. The teachers need to learn and the learners need to teach. 
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Financial Report 
SECTION 5

5.1  Property Transfers
Land transfers are currently taking place. Two properties 
have been fully transferred, one school property in 
Sydney, NSW and one school property in Adelaide, South 
Australia. The transfer of nine properties in Victoria, six 
belonging to the Brigidine Sisters and three belonging to 
Presentation Sisters is currently in process. It is hoped that 
this process will be completed by December, 2017 with the 
final property in Brisbane, Queensland being transferred 
during 2018. 

5.2  Finance Committee

The Finance Committee’s role is to assist the Trustees in the 
administration of the temporal goods of Kildare Ministries 
and the property of the Body Corporate in accordance with 
Canon Law (Constitutions, Kildare Ministries)

The Trustees acknowledge with appreciation the efforts 
of the Finance Committee members who generously give 
their time and expertise to assist Kildare Ministries in this 
way. The Committee members are: 

Patrick O’Connor, (Chair) Fellow Certified Practicing 
Accountants, Fellow Governance Institute of Australia, 
accountant and financial advisor to the Presentation 
Sisters, Vicki Ward, Trustee representative, Angela Ryan 
csb, manager of investments for Kildare Ministries and Phil 
McCarthy, Fellow of the Institute of Chartered Accountants in 
Australia, accountant for Kildare Ministries.

The Finance Committee ensures that Kildare Ministries 
meets its obligations to the Australian Charities and Not-for-
profits Commission, a national regulatory framework for the 
not-for-profit sector. It provides the Trustees with advice 
and guidance on matters related to budget, property 
rental fee, risk management and ethical investment. The 
Committee also assists in the preparation of the Annual 
Financial Report and liaises with the external auditor, 
whose 2016 Financial Report is attached as an appendix 
to this document.

Funds received from the Ministries as rental fees support 
the Trustees in their canonical obligations. Through:

 W network meetings with Board Chairs, Principals, 
Managers and Leaders of Community Works 

 W offering formation to all within our Ministries, at 
both local and governance levels

 W accessing canonical, legal and financial advice

 W producing publications to support the developing 
narrative of Kildare Ministries 

 W providing executive and secretariat services to the 
Members Council, Trustees and Boards

the Trustees ensure that Kildare Ministries is functioning 
appropriately in both canonical and civil spheres.

Angela Ryan Phil McCarthyPatrick O’Connor Vicki Ward
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Conclusion

We anticipate little change during the next 
reporting period with the Trustees and Chairs 
of Boards remaining stable and the Mission 
& Ministry team being fully staffed. The 
strategic intention is currently in its final year of 
implementation and Trustees continually seek to 
respond to new initiatives; strengthening their 
voice as a church entity within our own community 
and in the church more broadly; and continuing to 
prioritise community gatherings in the form of the 
2018 Conference ‘Awakening the Hope we Share’.

We are responding to the emerging needs of our 
community introducing a number of new events 
into the Formation Program, specifically a new 
network of ‘Front of House’ staff and the formation 
of board directors through twilight seminars. 
We are extending our leadership formation 
activities to include student leaders and young 
professionals. An area of challenge is engaging 
school leavers and young adults to stay committed 
to the mission beyond school years. Another 
challenge the Trustees are grappling with is the 
issue of recruiting appropriate governors for our 
Community Works, who have an understanding 
of mission leadership and how this influences 
the relationship between civil and canonical 
responsibilities in a Catholic Ministry.

We look ahead with great excitement to the 
completion of the transfer of properties into 
the stewardship of Kildare Ministries, the 
significance of which will be marked with a joyous 
celebration acknowledging the efforts of the two 
congregations, their relationships with the local 
communities and their combined trust and hope 
in the future.
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